DoDDS Educator Performance Appraisal System

	Teacher
	Observation
	Conference
	PGP
	End of Year Report for PGP
	Annual Summative

Rating

	Provisional Level

Year 1&2
	3 observations with 

2 announced and 1 unannounced
	Maintain Pre/Post observations and conferences documentation in the educator’s school file.
	None required
	Not Applicable
	The annual summative rating form is submitted to the HQ Human Resource Center for inclusion in the Employee Performance Folder (EPF).

	Professional

Level (all other teachers)
	Years 1&2

No formal observations required; but informal observations are necessary to ensure elements are being met. (pg.6)
	None required
	All professional level teachers prepare the PGP.
	Required for all Professional level Educators.  Maintained in educator’s school file.
	The annual summative rating form is submitted to the HQ Human Resource Center for inclusion in the Employee Performance Folder (EPF).

	
	Year 3

2 announced observations
	Maintain Pre/Post observations and conferences documentation in the educator’s school file.
	All professional level teachers prepare the PGP.
	Required for all Professional level Educators. Maintained in educator’s school file.
	The annual summative rating form is submitted to the HQ Human Resource Center for inclusion in the Employee Performance Folder (EPF).


Note: The above matrix includes the requirements for the DoDDS Performance Appraisal System.

In addition, the Intervention Program form should be used for educators involved in this program.

Sample forms are also included for Professional level teachers for the tracking, reporting and reflecting on the Professional Growth Plans.

